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“Language is not a barrier; it’s a bridge.”

Who is this course for?

Build capacity to support EB learners

Strengthen understanding of TELPAS and
ELPS

Align instruction with language proficiency
goals



Design Approach: Outcome-Based
Education (OBE) + Understanding

by Design (UbD)

UbD:

Backward

design.

Start with
results and

plan

backward

Outcome-

Based

Education:

Focus on
demonstrated

mastery

Aligned,

intentional,

learner-

centered

design”



Facilitator as Coach;
Teacher as Learner.”

From Presenter to Coach



From Goals to Evidence: The 3-Column Design Map
Learning Goals
(Outcomes)

Learning Activities /
Experiences

Assessment & Evidence
of Learning

1. Explain the purpose and structure
of TELPAS and ELPS.

Watch introductory video: “Who Are Our EB
Students?” - Review TELPAS overview slides. -
Participate in online discussion: “Why TELPAS

Matters.”

 TELPAS comprehension quiz. - Discussion
post demonstrating understanding of

TELPAS goals.

2. Identify the four TELPAS domains
and connect them to classroom

practice

Analyze TELPAS rubrics (Listening, Speaking,
Reading, Writing). - Observe sample student videos

and writing samples. - Collaborative breakout
discussion on how each domain is addressed across

content areas.

TELPAS Domain Reflection Form. - Exit
ticket: match domain → classroom

strategy.

3. Evaluate student language samples
using TELPAS proficiency descriptors.

Group calibration activity using real student
samples. - Compare individual scoring to group

consensus. - Reflect on how rubric descriptors guide
instruction.

Calibration score accuracy. - Reflection
journal: “What did I learn about student

language growth?”

4. Design instructional strategies
aligned with ELPS and TELPAS.

Review ELPS/TELPAS crosswalk document. - Co-
design differentiated tasks for EB learners. - Peer

feedback on draft lesson adaptations.

Completed lesson adaptation template. -
Peer feedback form (2-peer minimum).

5. Apply TELPAS and ELPS principles
to create a classroom action plan

Develop a short “Linguistic Growth Plan” for one
current EB student. - Share plan in discussion

board for collaborative input.

Finalized plan submitted as ePortfolio
artifact. - Instructor feedback rubric.



Week 1

5-Week Blended Course Structure
👩‍🏫 Student Identity (Online)

🗂️ TELPAS Rubrics (Face-to-Face)

🧩 Lesson Alignment (Online)

🤝Calibration (Face-to-Face)

💡Reflection (Online)

Week 2

Week 3

Week 4

Week 5



Relfection

Autonomy 

Collaboration

Promoting Deeper Learning



Traditional

TEPAS

Compliance Reflection &
Growth

From Compliance to Empowerment

New View



“When teachers understand
language, they unlock learning

for all.”

Building Futures Together
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